Zinda McDaniels, Mayor
Lula Smart, Mayor Pro Tem
Robby Christian, Council Member
Kechia Harrison, Council Member
Vacant, District 2 Council Member

THE CITY OF QUITMAN

100 W. Screven Street
Quitman, Georgia 31643

James Lawrence, City Manager
Dawn Montgomery, City Clerk
Karla Walker, City Attorney
Lawrence McGhee, Chief of Police

AGENDA
Regular Meeting
Tuesday, August 4, 2026
Annex Building, 6:30 pm

L. Opening Ceremonies

e (all to Order

e Invocation

e Pledge of Allegiance
1I. Approval of the Agenda
I11. Consent Agenda

e Approval of Minutes, July 16, 2026
¢ Business License Approvals
» Lazy B’s Beauty Supply
» Great Pillar Leadership Development
» Lycia Did It, LLC
Iv. Mayor’s Report
V. Special Recognitions
VI Police Chief’s Report
VII. City Manager’s Report
VIII. Citizens to be Heard
IX. Discussion Item:
Industrial Park Deannexation Request — Information on the request received from the Brooks
County Development Authority and Brooks County
X. Executive Session-Personnel Matters, Real Estate and Contracts (0.C.G.A 50-14-3 (b)
(2))
XI. Action Item
e 2026 Millage Rate- Presentation of the 2026 Tax Digest, Five Year History and PT-
32.1 Rollback Rate; Consideration of a proposed 2026 millage rate.
Any rate above the 4.41 mill rollback rate requires advertising and three public
hearings, with final adoption August 27, 2026
XII. Adjournment



