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Zinda McDaniels, Mayor 

Lula Smart, Mayor Pro Tem 
Robby Christian, Councilmember 

Kechia Harrison, Councilmember 

Vacant, District 2 Councilmember 

 

James Lawrence, City Manager 

Dawn Montgomery, City Clerk 
Karla Walker, City Attorney 

Lawrence McGhee, Chief of Police 

Tray Sanders, Interim Fire Chief 

THE CITY OF QUITMAN 

Regular City Council Meeting 

October 6, 2026 

6:30pm 

I. Opening Ceremonies 

A. Call to Order 

B. Roll Call 

C. Invocation 

D. Pledge of Allegiance 

E. Adoption of Agenda 

 

II. Consent Agenda 

A. Approval of Minutes 

1. August 4, 2026 Regular Meeting 

2. August 19, 2026 Public Hearing 

3. August 20, 2026 Public Hearing 

 

III. Mayor's Report 

 

V. City Manager's Report 

• Audit Recovery Update & Budget/Financial Update 

• Technology and Operational Improvements Update 

• Animal Control 

• Fleet Management and Const Reduction Update 

• Planning and Community Development Update 

o Proposed Zoning Map (Discussion Item) 

o Joint Comprehensive Plan (Discussion Item) 

o Airport Sponsorship Transfer 

• Proposed Zoning Map (Discussion Item) 

• Joint Comprehensive Plan (Discussion Item) 

• Airport Sponsorship Transfer (Discussion Item) 

• Transportation and Infrastructure Update 

o GDOT Crawford Street / Railroad Crossing Project 

• Utility Operations Update 

o Electric Department 

o Gas Department 

o Water & Sewer Department 
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 IV. Department Reports 

Fire Chief's Report 

Police Chief’s Report 

 

V. Citizens to be Heard 

 

 

VI. New Business 

 

A. Consideration to Authorize Repair of Walker Street Lift Station 

Consideration of repairs to the Walker Street Lift Station in an amount not to exceed $13,580. 

 

B. Appointment to the Quitman-Brooks County Airport Authority 

• Consideration of appointment to fill an existing vacancy and/or expiring term on the 

Quitman-Brooks County Airport Authority. 

 

C. Consideration to Continue Technical Assistance Agreement with the Southern Georgia Regional 

Commission 

• Consideration of renewal and continuation of technical assistance services associated 

with zoning, planning, and related development activities.  

 

D. Consideration of American Tank Maintenance Agreement 

• Consideration of an agreement for maintenance of the City's active 500,000-gallon 

elevated water storage tank.  

 

E. Authorization to Proceed with Truck Procurement 

• Consideration of authorizing staff to begin the procurement process for a replacement 

truck and evaluate available purchase and financing options prior to bringing any final 

agreement back before Council.  

 

F. Recycling Center and Landfill Operations Discussion 

• Discussion and possible direction regarding the City's participation in current recycling 

center operations and long-term solid waste service arrangements.  

 

 

IX. Final Council Remarks 

 

X. Adjournment 

 


