City COUNCIL:

MAYOR ZINDA MCDANIEL
MAYOR PRO TEM LULA SMART
CouNcIL MEMBER KECHIA HARRISON
CounciL MEMBER ROBBY CHRISTIAN
COUNCIL MEMBER VACANT

II.

III.

VI.

VII.

VIII.

IX.

XI.

AGENDA
Regular Meeting for the City of Quitman
Tuesday, May 5, 2026, 6:30 PM
Annex Building

Opening Ceremonies

a. Call to Order

b. Roll Call

c¢. Invocation

d. Pledge of Allegiance

Approval of Meeting Minutes
a. Work Session, March 31, 2026
b. Regular Meeting, April 7, 2026
c. Work Session, April 28, 2026
Mayor’s Report

Police Chief Report

City Manager’s Report

Citizens to be Heard

Three-Party Agreement for Industrial Park

a. Consideration for approval

Budget Retreat/Workshop Planning

CITY OFFICIALS:

CIrTY MANAGER JAMES LAWRENCE
CitY CLERK DAWN MONTGOMERY
ATTORNEY KARLA WALKER
POLICE CHIEF LAWRENCE MCGEE
FIRE CHIEF VACANT

a. Proposed dates: May 11 Work Session; May 12, 18, 19 for budget hearings
b. May 26, 2026, called meeting to approve the FY27 Budget

FY26 Budget Amendments

Resolutions

a. Change the resolution number on the adopted Purchasing Policy to match

the sequential numbering system for resolutions

Adjournment



