Zinda McDaniel, Mayor
Lula Smart, Mayor Pro Tem
Robby Christian, Councilmember
Kechia Harrison, Councilmember
Teresa Sloan-Gray, Councilmember

James Lawrence, City Manager
Dawn Montgomery, City Clerk
Karla Walker, City Attorney
Lawrence McGhee, Chief of Police
Tray Sanders, Interim Fire Chief

THE CITY OF QUITMAN

Regular City Council Meeting
November 10, 2026
6:30pm

I. Opening Ceremonies
A. Call to Order

B. Roll Call

C. Invocation

D. Pledge of Allegiance
E. Adoption of Agenda

I1. Consent Agenda
A. Approval of Minutes
1. October 6, 2026 Regular Meeting

B. Adoption of Resolution No. 359-26, Official Seal of the City of Quitman
* Consideration of a resolution adopting an official common seal of the City of
Quitman pursuant to Article I, Section 1 of the City Charter.

II1. Mayor's Report

IV. Clty Manager's Report
Audit Recovery Update & Budget/Financial Update
+ Enhanced City Website Announcement
* Fleet Management Update
+ Utility Operations Update
0 Electric Department
0 Gas Department
0 Water & Sewer Department
+ Community Events

V. Department Reports
Fire Chief's Report

VI. Citizens to be Heard
VII. New Business

A. Consideration of Resolution No. 357-26, Airport Sponsorship Transfer
* Consideration of a resolution authorizing the transfer of airport sponsorship of
the Quitman-Brooks County Airport (4J5) to the Quitman-Brooks County
Airport Authority, subject to FAA and GDOT approval, and reserving all City
rights to airport property.
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B. Consideration of Resolution No. 358-26, GDOT Contract Item Agreement Payment (P.I.
No. 0013714)

» Consideration of a resolution approving the City's 75 percent share, $448,980.75,
of water, sewer, and gas relocation costs for the SR 76/SR 333 bridge
replacement at Crawford Street, payable in three annual installments of
$149,660.25.

VIII. Final Council Remarks

IX. Adjournment
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