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QUITMAN CITY COUNCIL
Work Session Agenda
Thursday January 29, 2026
6:30 PM
I. CALL TO ORDER
II1. INVOCATION
III. STATUS OF 2018 FINANCIAL RECONCILIATIONS
IV. STATUS OF AUTOMATIC AID AGREEMENT (FIRE DEPARTMENT)
V. DISCUSSION OF ELECTRICAL SERVICES RENDERED ON A CITY
FACILITY PRIOR TO ENCUMBRANCE
VI. ACCOUNTING SYSTEM UTILIZATION AND PROPOSED MODULES
VII. DESIGNATION OF AN ELECTED OFFICIAL TO SERVE AS CITY OF
QUITMAN REPRESENTATIVE TO THE SOUTHERN GEORGIA REGIONAL
COMMISSION.
VIII. PURCHASING POLICY RESOLUTION

IX. UTILITY RATE STRUCTURE AND PREVIOUSLY APPROVED

INCREMENTAL INCREASES FOR 2026 AND 2027

s

PROPOSAL TO SELL CITY PROPERTY TO A VENUE OWNER
XI. CITY ATTORNEY UPDATE
XII. DISCUSSION

XIII. ADJOURN



