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QUITMAN CITY COUNCIL 
REGULAR MEETING
Tuesday, November 16, 2021
6:00 P.M.



I. CALL TO ORDER
The meeting was called to order by Mayor Dennard at 6:08 PM, with Council members Christian, Neloms and DeVane were present. City Manager Raphel D. Maddox, City Attorney Karla Walker and City Clerk Lola Slydell was in attendance. 

II. ADOPTION OF AGENDA 
Upon motion by Mayor Pro-Tem Neloms and a second by Robby Christian the agenda was approved. Voting Yes (Christian, Neloms, DeVane).

III. APPROVAL OF CONSENT AGENDA ITEMS
A. Regular Meeting Minutes – September 30, 2021
B. Regular Meeting Minutes October 5, 2021
C. Royal Café Quitman LLC. (Restaurant/ Café) 304 E. Screven St.- Business License
D. Boyd Farms Fresh-( Farm to Table/ Retail Sales) 113 E. Screven St. -Business License
E. Azalea Aviation, LLC- Aircraft Fabrication (Office) 1301 W. Rountree- Business License
F. Nipsey Hut, LLC- Variety Shop/ Carwash-413 N. Washington St.- Business License
G. Laidler’s Lawn Care & Services (Home Office) 650 Barwick Rd. Apt B-5- Business License

            Upon motion by Mayor Pro-Tem Neloms and a second by Mark DeVane the consent agenda was
            approved Voting Yes (Christian, Neloms, DeVane).    

IV. DISCUSSION OF UNIFIRST CUSTOMER SERVICE AGREEMENT
Council reviewed the Customer Service Agreement form Unifirst and upon motion by Mark DeVane and second by Mayor Pro-Tem Neloms to approve Unifirst Customer Service Agreement. Voting Yes
(Christian, Neloms, DeVane). 




V. DISCUSSION OF ADVANCE DISPOSAL RATE ADJUSTMENT
Upon motion by Mark DeVane and second by Mayor Pro-Tem Mattie Neloms to approve the 5.4% consumer rate increase from Advance Disposal beginning November 1, 2021. Voting Yes (Christian, Neloms, DeVane).

VI. DISCUSSION OF ADOPTING STATE HOLIDAYS
Upon motion by Robby Christian and second by Mayor Pro-Tem Mattie Neloms to adopt State Holidays which will go into effect immediately. New dates that will be added to the current observed Holidays for the City of Quitman are as follows: Columbus Day, Veterans Day, Juneteenth and the day after Thanksgiving. Voting Yes (Christian, Neloms, DeVane).

VII. DISCUSSION OF SUNSET LAKE REPAIRS
Sunset Lake Repairs and discussion on road closures- City Manager Raphel Maddox stated that he has a meeting with Carter & Slope Engineers to discuss details of project. Council also discussed West Lake Drive and additional damage discovered on inflow side of the lake. Updates from meeting with Carter & Slope will be discussed in next council meeting. No action taken

VIII. WELCOME SIGNS FOR CITY CITY-(4) NORTH, SOUTH, EAST &WEST ENTRANCES
Council discussed new signage for the City of Quitman. 4 signs, size 4x8 will be placed at the North, South, East and West entrance of the building. Funds for this project was granted to the Development Authority for the City of Quitman. Upon motion by Mayor Pro-Tem Mattie Neloms and second by Robby Christian to approve the expenditure on signage for the Chamber. Voting Yes (Christian, DeVane and Neloms).

IX. DISCUSSION OF ALCOHOL ORDINANCE
Discussion by the Council of Alcohol Ordinance and how to properly control and limit the number approved licenses by population, distance and area. City Manager Raphel D. Maddox will devise a chart to present to Council that will show what that model would look like for the City of Quitman and be presented to Council in the next Council Meeting. No action taken


X. DISCUSSION OF EASEMENT DEED (512 S. WASHINGTON ST.)
City Manager Raphel D. Maddox presented to the Council his recommendation for the easement deed request for 512 S. Washington. He recommended the City of Quitman consider to surplus the land and having it bided out vs. signing over the deed. City Attorney Karla Walker was instructed to reach out to the owners to identify the purpose intended for the easement before the council will make a decision. No action taken





XI.      CITY MANAGER’S REPORT
Mr. Maddox discussed customer concern at 413 E. Johnson St. Residence states that city tree limbs have fallen and hit house on several occasions and his concern is that the tree may eventually fall and cause major damage to his home. He is wanting the city to cut down the tree to prevent this from happening.
Customer at 413 E. Johnson is also requesting a land exchange with the City of Quitman- further   research is needed before the council will make a decision. No action taken
Mr. Maddox stated that Tindall is requesting that the city consider purchasing a backhoe and bushhog to service some of the requests from the city. A recommendation was made by Mayor Dennard to purchase new backhoe for the city and give Tindall the current one to use for service issues going forward. No action taken
[bookmark: _Hlk88216285]Mr. Maddox updated Council on the new city website stating payments are now available to be made online. Recent training has taken place with the staff on updating the website as well as how to post payments that are received online. Also Mr. Maddox stated there has been recent updates made to the appearance of City Hall Building and is expected to re-open the doors for public access by December of 2021.
Attorney Karla Walker discussed the MEAG-GPS (Georgia Public Service) broadband services for the city. She covered the services of the contract as well as how the city may receive proceeds once the transition has taken place.
Mr. Maddox discussed about needed software updating for the City of Quitman by Edmunds Gov Tech. Software updating is usually done by Edmunds during business hours. Council was asked on date to have this done as the City Hall building would need to be closed early to do so. A recommendation was given by Mayor Dennard to have update done on the next holiday. No action taken

Mr. Maddox discussed the current contract the City of Quitman has with Waste Management. He discussed his concerns about the services being provided to the residences as well as concerns coming in from the community. Waste Management requested a rate increase based on CPI (Consumer Price Index)
Upon Motion by Mark DeVane to accept CPI rate increase as requested Voting Yes (Neloms.) Voting No (Christian, Smart). Motion does not pass.

XII.	ADJOURN
Motion by Mayor Pro -Tem Neloms second by Robby Christian to adjourn at 6:34 P.M. was approved.    Vote: Yes (Christian, Neloms, DeVane).



	_________________________________			_______________________________
           Dr. Nancy Whitfield -Dennard, Mayor	                         Attest: Lola Slydell- City Clerk


	Date Minutes Approved:  ____________
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