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QUITMAN CITY COUNCIL


        REGULAR MEETING

              Councilmembers:

Dr. Nancy Whitfield Dennard, Mayor
Mattie Neloms, Mayor Pro Tem 
Robby Christian, Sr. 
Mark DeVane 
Lula Smart





Tuesday, December 14, 2021
7:00 P.M.
102 North Lee St.
Quitman, GA
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I. CALL TO ORDER
The meeting was called to order by Mayor Pro-Tem Mattie Neloms at 7:04 PM, with Council members Smart, Christian, DeVane present. City Attorney Karla Walker, City Manager Raphel D. Maddox and City Clerk Lola Slydell was also in attendance.

II. INVOCATION 
Led By: Fire Chief Floyd Demps

III. PLEDGE OF ALLEGIANCE
Mayor Pro-Tem Mattie Neloms led the Pledge of Allegiance

IV. ADOPTION OF AGENDA
Upon motion by Lula Smart and second by Mark DeVane the agenda was approved. Voting yes
 (Neloms, Smart, DeVane Christian).

V. APPROVAL OF CONSENT AGENDA
A. Regular Meeting Minutes – November 16, 2021
B. Devil (secondhand retail store) 109 E. Screven St.- Business License
C. Western Inn Motel DBA Misha & Niva, LLC (motel) 1603 W. Screven St.- Business License
D. Shrimp Shack Mobile, LLC (food truck)- Business License
             Upon motion by Robby Christian and second Lula Smart the consent agenda was approved.
             Voting Yes (Christian, Neloms, Smart, DeVane).

VI. DISCUSSION OF APPENDIX W-2 GAS ACKNOWLEDGEMENT (PUBLIC AWARENESS)
All City officials were presented with the annual W-2 gas acknowledgement form to be completed. The 2021 gas acknowledgement form was signed and dated by each Council Member than collected to be filed for record keeping.
	



VII. DISCUSSION OF FEE ESTABLISHMENT FOR SIGNAGE PERMIT REQUESTS
Council was presented with an example of how the fee schedule should be considered for signage permit requests. The costs presented were comparable to surrounding cities. 0-40sqft sign $50.00, 41-80sqft sign $70.00, 81-120sqft sign $110.00, over 120sqft sign request $1.00 per sq ft.
            Upon motion by Robby Christian and second by Lula Smart to accept the fees schedule as presented. 
Voting yes (Christian, Neloms, Smart, DeVane).

VIII. DISCUSSION OF AUTOMATIC AID AGREEMENT (FIRE DEPARTMENT)
Discussion on the city- county aid agreement and how the agreement would benefit the city. Mr. Maddox expressed his concern about the Fire Departments current position and urged the council to seriously consider the matter before making a final decision. Mark DeVane expressed that he would like to discuss the fire departments current ISO (Insurance Service Officer) rating and research the cost of purchasing a rescue truck for the fire department before voting on the agreement. Agenda item was tabled for a later date. No action taken.

IX. DISCUSSION OF INSURANCE RENEWAL FOR 2022
Council was presented with the current rates for renewal of 2022 insurance rates for the City of Quitman. Mr. Buddy Holwell from Holwell & Fletcher Insurance was present for any questions from the council at that time. Upon motion by Mark DeVane and second by Lula Smart to accept 2022 insurance premiums summary as presented. Voting Yes (Christian, Neloms, Smart, DeVane).

X. DISCUSS BARTOW STREET DRAINAGE AND IMPROVEMENTS
Discussion of Bartow Street drainage and street improvements. Upon motion by Robby Christian and second by Lula Smart to approve the bid presented by RPI Underground Utility Contractors. Voting Yes (Christian, Neloms, Smart, DeVane).

XI. DISCUSSION OF ALCOHOL ORDINANCE
Discussion of the Alcohol Ordinance and the City needing additional time to come to an agreement on the guidelines of a new ordinance. Agenda item was tabled for a later date. No action taken.

XII. 	CITY MANAGERS REPORT
	Mr. Maddox expressed his appreciation for the donation from one of the Council members that funded   
	the postgame meal for the football team.
            Mr. Maddox discussed the Brooks County Trojans football team winning the state championship. The 
	Council agreed to partner with them in other to help purchase State Championship rings for the 
	players. No action taken






XIII. EXECUTIVE SESSION
     Pursuant to (OCGA 50-14-(6)).

Time in 7:28 P.M motion by Lula Smart and second by Robby Christian
Voting Yes- (Smart, Christian, Neloms, DeVane)
 
Time out 7:39 P.M. motion by Lula Smart, second Mattie Neloms
Voting Yes - (Smart, Christian, Neloms, DeVane).


XIV. ADJOURN

Upon motion by Lula Smart second by Mayor Pro- Tem Neloms to adjourn at 7:43 P.M. was approved.
            Vote: Yes – (Neloms, Smart, Christian, DeVane).
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